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Prioritization Order (refer to HRSA HAB PCN 16-02)

1 Outpatient/Ambulatory Health Services
2 Mental Health Services
3 Medical Case Management, including Treatment Adherence
m i} Oral Health Care
5 Substance Abuse Outpatient Care (CoE only)
h 6 Home Health Care
7 Hospice
O 8 Home & Community Based Health Services
9 Early Intervention Services (San Mateo only)
u 10 Medical Nutrition Therapy (not funded)
11 AIDS Drug Assistance Program (not funded)
12 AIDS Pharmaceutical Assistance (not funded)
13 Health Insurance & Cost Sharing Assistance (Marin only)

1 Emergency Financial Assistance

2 Food Bank / Home-Delivered Meals

3 Psychosocial Support

i} Legal Services

5 Residential Mental Health (not funded)

6 Non-Medical Case Management

7 Medical Transportation (Marin only)

8 Outreach

9 Housing

10 Substance Abuse Services (Residential)

11 Medical Detox (not funded)

12 Rehabilitation Services (not funded)

13 Referral for Health Care & Supportive Services (not funded)
14 Child Care Services (not funded)

15 Linguistic Services (not funded)

16 Respite Care (not funded)

17 Health Education / Risk Reduction (not funded)
18 Other Professional Services (not funded)
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BUDGET INFORMATION

HRSA HAB Ryan White
Part A, EHE, Part B, Part
C & San Francisco
General Fund
Allocations &
Expenditures by Service
Category




HIV Health Services 2025 Funding Summary

$44,512,540

$21,318,363,
48%

$1,682,777, 4%

Ryan W
Ryan W
Ryan W

Ryan W

$15,359,112,
34%

$2,710,822, 6%
$3,163,386, 7%

nite Part A (March-February)

nite Ending the HIV Epidemic (March-February)
nite Part B (April-March)

nite Part C (May-April)

B San Francisco General Fund (July-June)
B San Francisco Getting To Zero (July-June)



HIV Health Services 2025 Funding Summary
Core Services

£ A&
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m 1. Primary Medical Care m 2. Mental Health
B 3. Medical Case Management m 4. Oral Health
B 6. Home Health Care B 7 .Hospice Services

B 8. Home & Comm-Based Health Services



HIV Health Services 2025 Funding Summary
Support Services

‘\T m

B 1. Emergency Financial Assistance ® 2. Food/Delivered Meals
m 3. Psychosocial Support m 4. Legal Services
B 6. Non-Medical Case Management m 8. Outreach

m 10. Substance Use (Residential)
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DEMOGRAPHIC INFORMATION



HIV Health Services Clients*
San Francisco™*, California***, United States™**

Sex at Birth

HIV Health Services

San Francisco

California

United States

0

X

20% 40% 60% 80% 100%
H Men HBWomen

Race / Ethnicity

HIV Health Services*
San Francisco**

California***

United States™**

0% 20% 40% 60% 80% 100%
B White mBlack & AA M Latino/e/a/x ™M Asian & P| M Other

*HCC 2026,**SFDPH Annual Epi Report 2025; ***SFDPH Annual Epi Report 2024
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Client Age
2025 N =5,477

’

25-49
N=2,001

50-64
N=1,976

65+
N=1,472

% OF CLIENTS OVER 65 YEARS OF AGE
100%
90%
80%
70%
60%
50%

40%
o
30% 2010, 21% 2025, 27%

20%
10%
0%

2010 2012 2014 2016 2018 2020 2022 2025
Under 65 ® Over 65
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Client Housing Status

2025 N =5,477
‘ Stable
N=4,187
‘ Temp.
N=484

Unstable
N=702

Unknown
N=105

% OF CLIENTS TEMP / UNSTABLE HOUSING
100%
90%
30%
70%
60%
50%
40%
30% 2010, 20% 2025, 22%

20%
10%
0%

2010 2012 2014 2016 2018 2020 2022 2025
Stable H Temporary or Unstable




Client Race / Ethnicity -
2025 N =5,477

White
N=2,141

Black & A-A
N=1,082
Latino/a/e/x
N=1,515

Asian & Pl
N=363

Other / Unknown
N=376

% IDENTIFY AS A PERSON OF COLOR
100%
90%

80% 2025,
70%
60% 2010, 53%
o 2010, 47%
(0]
30% 4 2025, 39%

20%
10%
0%
2010 2012 2014 2016 2018 2020 2022 2025
amPecrson of Color @mNon-POC



Client Viral Suppression
2024 N = 5,583 (591 no test)
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@ ...

0-200

‘ 201-10,000
N=283

‘0,000-500,000
N=276

500,000<
@

100%
90%
380%
70%
60%
50%
40%
30%
20%
10%

0%

73%

2010

% OF CLIENTS VIRALLY SUPPRESSED

88%
s0% 81% 83% O o

| ‘ I I |

2012 2014 2016 2018 2020 2022
B Virally Suppressed Not Virally Suppressed

88%

2024



Core Services

2025




Core Services

2025

AIDS Drug Assistance Program (11, 12) 0 0
Health Insurance Premium & Cost 0 0
Sharing Assistance (13)

Outpatient Ambulatory Care Services 14.199 2374
(1)

Oral Health Care (4) 4,105 690
Early Intervention Services (9) 0 0
Home Health Care (6) 2,443 67
Home & Community-Based Care (8) 1,117 60
Hospice Services (7) 7,592 40
Mental Health Services (2) 14,015 1,033
Medical Nutrition Therapy (10) 0 0
Medical Case Management (3) 36,508 2,595
Outpatient Substance Abuse (5) 0 0




Outpatient Ambulatory Health Priority Number: 1
Se rVices Core Services

Comprehensive assessment, evaluation, diagnosis, and treatment provided by a physician,
physician assistant, registered nurse, and/or nurse practitioner in an outpatient setting.
Services include diagnostic testing, early intervention and risk assessment, preventive care
and screening, examination, diagnosis and treatment of common physical and mental
health conditions, prescribing and managing medication therapy, education and counseling
on health issues, continuing care, nutritional counseling and management of chronic
conditions, and/or referral to and provision of all medical subspecialties.

SAN
FRANCISCO

' Comprehensive outpatient
< program with an emphasis
/

LC : N\
omprehensive outpatient
program targeted toward those
with complex diagnoses;
program located in the l

in -
w <
dompre ensive “_' ’
outpatient medical l y

on STD testing and
prevention, located in

‘. SOMA
BN

omprehensive outpatient
program targeted toward
Latino/a/x/e with complex
diagnoses; program located in the
Mission

care, treatment, and
ancillary services in the

ompreHenswe outpatient _.N

program targeted toward

Variety of clinic programs provided at a
large public hospital including psychiatric
services; services focused on youth;
services focused on women; services
focused on Black & African American; low-

threshold care for those experiencing

housing instability; services for long-term
survivors with complex needs.
T SR ),



Outpatient Ambulatory Health Priority Number: 1
Services Core Services

Deliverables

0 | —

0 2000 4000 6000 8000 10000 12000 14000 16000
B Delivered m Contracted

UDC

0 500 1000 1500 2000 2500
B Delivered m Contracted

Budget

3%
54,882,45 $4,819,63
> 8

4\

67%

mPARTA ®mPARTB mSFGF mEHE mPARTC B Allocated M Expended



Outpatient Ambulatory Health

Services

Priority Number: 1
Core Services

Client Demographics

Sex at Birth

88%

Hm0-24 m25-44 m45-64 m 65+

B Male = Female

100%
90%

Race / Ethnicity
80%
70%

\| 60%
50%
40%
30%
18 20%

m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%
m Other

Viral Suppression

88% 90%

OAHC

All Services



Outpatient Ambulatory Health Priority Number: 1

Services

Core Services

History: 2014 - 2024

Viral Suppression

2014 2016 2018 2020 2022
H Viral Load <200 Viral Load >200

100%

380%

60%

40%

20%

0%

2024

Unduplicated Clients
4000 '3853

3500 3484

2000 3351 m
2500
2000
1500

1000
500

2014 2016 2018 2020 2022
== JDC -—Average

2025
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Priority Number: 2
Core Services

Mental Health Services

Mental Health Services are the provision of outpatient psychological and
psychiatric screening, assessment, diagnosis, treatment, and counseling
services offered to clients living with HIV. Services are based on a treatment
plan, conducted in an outpatient group or individual session, and provided by
a mental health professional licensed or authorized within the state to render
such services. Such professionals typically include psychiatrists, psychologists,
and licensed clinical social workers.

-AProgram in the

Mission for severe

“ - mentally ill women,
rmmed- including those with a

'-= criminal justice
—

- within a hospice .

facility , providing history. —|*gram in the
- mental health services N Mission for those who

to those in need of are multiply
24-hour skilled 4 diagnosed, homeless,

nursing care ¢ transgender,

l i' previously

. incarcerated, and/or

decumented

/ N\
Community-based

I_Jl("
; program for bilingual,
bicultural Latino/a/x/e
in the
Missi&/Excelior '
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Priority Number: 2
Core Services

Mental Health Services

Deliverables

0 2000 4000 6000 8000 10000 12000 14000 16000 18000 20000
B Delivered m Contracted

0 200 400 600 800 1000 1200
B Delivered m Contracted

Budget

7% $3,904,17 $3,904,17
7 7

\
‘0
‘
3%
64%

B PARTA mPARTB mSFGF mEHE mPARTC

B Allocated M Expended
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Priority Number: 2
Core Services

Mental Health Services

Client Demographics

Sex at Birth

86%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression

8%

m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%
m Other All Services Mental Health
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Priority Number: 2
Core Services

Mental Health Services

History: 2014 - 2024

Viral Suppression
100%

380%
60%
40%

20%

0%
2014 2016 2018 2020 2022 2024
H Viral Load <200 Viral Load >200

Unduplicated Clients
2000

1500

1000

500

2014 2016 2018 2020 2022 2025
== JDC -—Average



24

' Priority Number: 3
Medical Case Management riority Number

Core Services

Medical case management services are a range of client-centered
services that link clients with health care, psychosocial and other
services; the coordination and follow-up of medical treatments are key
components of medical case management.

Two programs targeting HIV+ Asian
Pacific Islander individuals and
multiply diagnosed COE clients, with
concurrent substance abuse and/or
mental health problems; who live in

the Tenderloin

Program targeting HIV positive _
residents in San Francisco who are
uninsured, underinsured, or have

severe needs; services include case ‘
management and peer advocacy. |

Program targeting HIV
positive residents in San
=5, Francisco who are long-

I | term survivors of HIV.

Program targeting African
American men who reside in
San Francisco, primarily those

who have sex with men and/or
injection drug users.

.||
WO programs targeting !;l;+

Latino/a/x/e who are multiply
diagnosed, with concurrent
substance abuse and/or mental &
health problems; who live in the

:
il s

IINOTE '
Db
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' Priority Number: 3
Medical Case Management riority Number

Core Services

Deliverables
0 5000 10000 15000 20000 25000 30000 35000 40000

M Delivered m Contracted

0 500 1000 1500 2000 2500 3000
B Delivered m Contracted

Budget

0 0 $7,388,11 $7,299,01
29, 36% . 2

(

28% .
\

2%

33%

mPARTA ®PARTB mSFGF mEHE mPARTC B Allocated M Expended
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' Priority Number: 3
Medical Case Management riority Number

Core Services

Client Demographics

Sex at Birth

85%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression

100%
90%

80% 88% 89%
70%
60%
50%
30%
20%
m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%

m Other All Services
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' Priority Number: 3
Medical Case Management riority Number

Core Services

History: 2014 - 2024

Viral Suppression

100%

380%

60%

40%

20%

0%
2014 2016 2018 2020 2022 2024
H Viral Load <200 Viral Load >200

Unduplicated Clients

3399
2959 2872 2895

3500
3000
2500
2000
1500
1000

500

2265 2595

2014 2016 2018 2020 2022 2025
== JDC -—Average
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Driority N a
Oral Health riority Number

Core Services

Diagnostic, preventative, and therapeutic services rendered
by licensed dentists, dental hygienists, and similar
professional practitioners (including dental students).

Program that provide general dentistry
prevention and treatment (fillings, simple
extractions & root canals, etc.) hygiene

services, and some periodontal and
emergency services in the Tenderloin.

BNzl

i

Comprehensive program that
includes emergency care,

diagnostic and radiology services,

preventative and periodontal care,

_ 7 operative dentistry, endodontics,
Referral-only program that provides oral surgery, prosthetic and oral
restorative dental care (bridges, crowns, medicine services. Services are
dentures, etc.) and extractions. Located in r provided at a dental school
the Mission located in the South of Market
—Ww neighborhood.
—r TN

A

o & -
A



29

Priority Number: 4
Oral Health riority Number

Core Services

Deliverables
0 1000 2000 3000 4000 5000 6000

M Delivered m Contracted

0 100 200 300 400 500 600 700 800
B Delivered m Contracted

Budget

$801,485 $801,485

|
100%

mPARTA ®mPARTB mSFGF mEHE mPARTC B Allocated M Expended
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Oral Health

Priority Number: 4
Core Services

Client Demographics

Sex at Birth

Hm0-24 m25-44 m45-64 m 65+

B Male = Female

Race / Ethnicity

100%

90%

80%

70%

60%

50%

40%

30%

20%

m Black & AA 10%

W Latino/e/a/x m Asian & PI 0%
m Other

“

m White

Viral Suppression

Oral Health

All Services
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Priority Number: 4
Core Services

Oral Health

History: 2014 - 2024

Viral Suppression

100%

80%
60%
40%
20%
0%

2014 2016 2018 2020 2022 2024

m Viral Load <200 Viral Load >200
Unduplicated Clients
1500
1395
1201

1000
500
0

2014 2016 2018 2020 2022 2025

== JDC -—Average
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Priority Number: 6
Core Services

Home Health Care

Home Health Care include skilled health services provided in the individual’s home based
on a written plan of care established by a case management team that includes appropriate
health care professionals. Services include durable medical equipment; home health aide
services and personal care services in the home; day treatment or other partial
hospitalization services; home intravenous and aerosolized drug therapy (including
prescription drugs administered as part of such therapy); routine diagnostics testing
administered in the home; and appropriate mental health, developmental, and
rehabilitation services

Attendant care at residential hotels to maintain the SA N

independence of clients living in single room occupancy
FRANCISCO

(SRO) to prevent or avoid institutional care. In-home
respite and attendant care to relieve caregivers and
provide limited attendant care to those needing periodic
support. Induction and maintenance infusion therapy
services to homebound individuals, including patient
training on self-administration. Services provided in the

homes of clients throuihout the city.

|

mm:

—A ’ ‘ ‘ l'lln

rogram provides a system of assessment, planning,
service procurement, delivery, coordination, and disease
monitoring to people with disabling HIV/AIDS. Home Care

Attendants assist clients in the maintenance of their home
life in collaboration with Nurse Case Managers and Social
Workers to ensure clients can remain in their homes while

— receiving coordinated care from medical and case
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Priority Number: 6
Core Services

Home Health Care

Deliverables
0 500 1000 1500 2000 2500 3000 3500 4000 4500

M Delivered m Contracted

0 10 20 30 40 50 60 70 80
B Delivered m Contracted

Budget

$646,864

19%

42%

$484,239

39%

mPARTA ®mPARTB mSFGF mEHE mPARTC B Allocated M Expended
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Home Health Care

Priority Number: 6
Core Services

Client Demographics

Sex at Birth

Hm0-24 m25-44 m45-64 m 65+

B Male = Female

Race / Ethnicity

100%
90%
80%
70%
60%
50%
40%
30%
20%

m White m Black & AA 10%

W Latino/e/a/x m Asian & PI 0%
m Other

8%

Viral Suppression

Home HC

All Services



Home Health Care
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Priority Number: 6

Core Services

100%

380%

60%

40%

20%

0%

History: 2014 - 2024

Viral Suppression

2014

2016
M \Vira

2018
| Load <200

2020
Viral Load >200

2022

2024

30
/0
60
50
40
30
20
10

H—E/ﬁ\é

2014

2016

Unduplicated Clients

2018
== JDC

2020

Average

2022

32

2025
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Priority Number: 7
Core Services

Hospice Services

Services provided include room, board, nursing care, counseling, physician
services, and palliative therapeutics provided to clients in the terminal stages
of illness in a residential setting, including a non-acute-care section of a
hospital that is designated and staffed to provide hospice services.

SAN
FRANCISCO

—-d “‘}

Program provides 24-hour skilled nursmg care in the
Castro / Duboce Triangle area. All beds but one at any
given time are restricted due to HOPWA funding
requirements for those with incomes that fall within g g

HUD’s definition of very low income. Ryan White funds
pay for nursing care and attendan’Lbed days.
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Priority Number: 7
Core Services

Hospice Services

Deliverables

0 1000 2000 3000 4000 5000 6000 7000 8000
B Delivered m Contracted

0 5 10 15 20 25 30 35 40 45
B Delivered m Contracted

Budget

$1,322,79 $1,322,79

B Allocated M Expended

B PARTA mPARTB mSFGF mEHE mPARTC
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Priority Number: 7
Core Services

Hospice Services

Client Demographics

Sex at Birth

90% 49%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression
100%
90%
A‘ 80% W
20%
m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%

70%
60%
m Other All Services Hospice

50%
40%
30%
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Priority Number: 7
Core Services

Hospice Services

History: 2014 - 2024

Viral Suppression

100%
80%
78% 80%
60% 69%
40%
20%
0%
2014 2016 2018 2020 2022 2024
m Viral Load <200 Viral Load >200
Unduplicated Clients
50
40 ~— 37 /m
32

0 W
20
10

2014 2016 2018 2020 2022 2025
== JDC -—Average



Priority Number: 8
Core Services

Home & Community-Based Care

Services include medical and psychosocial assessment, care planning,
and coordination; service procurement; and disease monitoring for
people with disabling HIV/AIDS. The services ensure that people with
HIV-related ilinesses obtain the medical, psychosocial, and home care
services they need to sustain them in the community through their

iliness, thereby avoiding costly institutionalization.

!‘-ﬁ‘-‘k RANCISCO
f-—-‘—-‘g

-"u‘i “ il
Program provides culturally competent, skilled home health

services, including Registered Nurse and Masters-level Social

Work Case Management, Home Health Aide and Homemaker
services to prevent hospitalizations and maintain clients in
their homes. Services are provided in the community, to an

acutely ill and often, homebound population, throughout the k

city. Home Care Services are provided to clients who do not =
have access to HISS through Med-iCal (i.e. clients with a large =
Medi-Cal share of cost, without Medi-Cal).
'-‘-"'—v




Priority Number: 8
Core Services

Home & Community-Based Care

Deliverables
UOs IIIIIIIIIIIIllllllllllllllllllllllllll
0 500 1000 1500 2000 2500 3000 3500 4000

M Delivered m Contracted

0 10 20 30 40 50 60 70
M Delivered m Contracted

Budget

$652,556
$625,816

B Allocated M Expended

B PARTA mPARTB mSFGF mEHE mPARTC



Priority Number: 8
Core Services

Home & Community-Based Care

Client Demographics

Sex at Birth

88%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression
100%
90%

80% 88% 92%
70%
60%
50%
40%
30%
20%
m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%

m Other o All Services H&C-BC




Priority Number: 8
Core Services

Home & Community-Based Care

History: 2014 — 2024

Viral Suppression

100%
200 96%
60%
40%
20%
0%
2014 2016 2018 2020 2022 2024
m Viral Load <200 Viral Load >200
Unduplicated Clients
250
200
150
100
50
0

2014 2016 2018 2020 2022 2025
== JDC -—Average
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Support Services

2025




Support Services

2025

Child Care Services (14) 0 0
Emergency Financial Assistance (1) 9,736 1,020
::;)Od Bank / Home Delivered Meals 380,180 1313
Health Education / Risk Reduction (17) 0 0
Housing (N/A) 0 0
Linguistic Services (15) 0 0
Medical Transportation (7) 0 0
Non-Medical Case Management (6) 51,826 1,458
Other Professional Services (4) 11,759 775
Outreach (8) 3,496 500
Psychosocial Support (3) 13,698 431
Rehabilitation Services (12) 0 0
Ref. for Health Care & Support Serv.

(13) 0 0
Residential Mental Health (5) 0 0
Respite Care (16) 0 0

Y B = m B f s

] BN 2 &a o=~ \

A R PN




Priority Number: 1
Support Services

Emergency Financial Assistance

Provision of short-term, one-time payments to agencies or establishment of
voucher programs to assist with emergency expenses related to essential
utilities, housing, food (including groceries, food vouchers, and food stamps),
and medication when other resources are not available.

SAN

h‘ FRANCISCO
=t -‘5

- Provi!es emergency assistance grants |

. bills, insurance, and medical expenses for individuals

for housing, utility

diagnosed with HIV to assist clients in maintaining a stable IJ
living situation. Eviction Prevention financial assistance to
clients facing eviction or need of funds to move into
subsidized housing. Payments are made directly to =

e

V,




i i i Priority Number: 1
Emergency Financial Assistance rlority Number

Support Services
Deliverables
0 2000 4000 6000 8000 10000 12000

M Delivered m Contracted

0 200 400 600 800 1000 1200 1400
B Delivered m Contracted

Budget

13% S1,5§8,12
$1,399,84

6

26% |

B PARTA mPARTB mSFGF mEHE mPARTC

61%

B Allocated M Expended



Priority Number: 1
Support Services

Emergency Financial Assistance

Client Demographics

Sex at Birth

86%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

60%
50%

Race / Ethnicity Viral Suppression
40%
30%

100%
% 8%

90%
80% 88% 89%
m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%

70%
m Other All Services EFA




Priority Number: 1
Support Services

Emergency Financial Assistance

History: 2014 - 2025

Viral Suppression

100%
80% o 859, 88%
289% 83% 0
60%
40%
20%
0%
2014 2016 2018 2020 2022 2024
M Viral Load <200 Viral Load >200
Unduplicated Clients
2000
1500
1000
500
0

2014 2016 2018 2020 2022 2025
== JDC -—Average



Food Bank / Delivered Meals Priority Number: 2

Support Services

Services provided includes prepared meals, groceries, and nutrition education under
the supervision of a Registered Dietitian; food solicitation and a food bank for agencies
that feed their HIV clients. Services include congregate meals and nutritional
counseling. A weekly selection of groceries that meets one-third of the weekly
nutritional requirements for persons living with HIV; or various grocery items solicited
through the food bank and distributed by HIV service agencies. Hot or frozen prepared
meals that meet one-third of the daily nutritional requirements for persons living with
HIV. Clients can choose hot or frozen meals, home-delivered or picked-up, daily or

-0\
_‘;-aﬁ‘:-;ﬁ

Daily prepared meals and/or weekly
groceries for San Francisco residents with HIV
symptoms and conditions that are certified

| by the primary care provider at varying
/et )
individuals with HIV

‘ intervals.
The food solicitation / bank portion of this
L2

@ sub-category is distributed to designated
— N/ \_-
o)

I social agencies which provide services to




Food Bank / Delivered Meals Priority Number: 2

Support Services
Deliverables
0 50000 100000 150000 200000 250000 300000 350000 400000 450000

M Delivered m Contracted

0 200 400 600 800 1000 1200 1400
B Delivered m Contracted

Budget

$2,382,63 $2,382,63
0 0

57%

B Allocated M Expended

B PARTA mPARTB mSFGF mEHE mPARTC



Food Bank / Delivered Meals Priority Number: 2

Support Services

Client Demographics

Sex at Birth

88%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression
100%
90%
A 88%
70%
60%
50%
40%
30%
20%
m White m Black & AA 10%

W Latino/e/a/x m Asian & PI 0%
m Other All Services Food / Meals

90%




Priority Number: 2
Support Services

Food Bank / Delivered Meals

History: 2014 - 2024

Viral Suppression

100%

80% 86% 86% 83%
60%
40%
20%
0%

2014 2016 2018 2020 2022 2024
M Viral Load <200 Viral Load >200
Unduplicated Clients

2000
1500
1000
500
0

2014 2016 2018 2020 2022 2025
== JDC -—Average
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Priority Number: 3
Support Services

Psychosocial Support

Services provided include support and counseling activities, child abuse and
neglect counseling, HIV support groups, pastoral care, caregiver support, and
bereavement counseling; this category includes nutrition counseling provided
by a non-registered dietitian but excludes the provision of nutritional
supplements.

Program provides a range of psychosocial support

interventions including emotional support and SAN
practical assistance, groups and educational
opportunities, a drop-in center, an activities and “ FRANC|SCO

events program, client advocacy and care navigation ‘
health counseling, and volunteer peer support as ‘
well as other activities that promote continued |

=5
T Lo

Program provides a collaborative support group for HIV
positive heterosexually identified African American A
men; recruitment and outreach takes place by case

managers, peer advocates or other sources. This group
is available to all clients self-identifying as part of the
target population. The group is facilitated by a mental

health professional, with a flexible structure.
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Priority Number: 3
Support Services

Psychosocial Support

Deliverables

0 2000 4000 6000 8000 10000 12000 14000 16000
B Delivered m Contracted

ubc ‘

0 100 200 300 400 500 600 700
B Delivered m Contracted

Budget

$1,069,92 $1,066,54
5 9

B Allocated M Expended

B PARTA mPARTB mSFGF mEHE mPARTC
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Priority Number: 3
Support Services

Psychosocial Support

Client Demographics

Sex at Birth

86%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

60%
50%

Race / Ethnicity Viral Suppression
40%
30%

100%

' 90%
20%

m White m Black & AA 10%

80%
70%

W Latino/e/a/x m Asian & PI 0%

m Other All Services PS Support
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Priority Number: 3
Support Services

Psychosocial Support

History: 2014 - 2024

Viral Suppression

100%
80% i 85% 86%
60%
40%
20%
0%
2014 2016 2018 2020 2022 2024
M Viral Load <200 Viral Load >200
Unduplicated Clients
600

500 M
400

360
300 WE

200
100

2014 2016 2018 2020 2022 2025
== JDC -—Average
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i i Priority Number: 4
Other Professional Services riority Number

Support Services

Legal services includes consultation, referral, and representation in many
areas of civil law, including wills, trusts and powers of attorney, credit and
bankruptcy, housing and eviction prevention, discrimination, confidentiality,
health and disability insurance, employment, immigration, and permanency
planning for dependent children.

Program provides financial management services and SAN
representative payee services to low-income residents

of San Francisco living with HIV. Ensures clients' rent k FRANC'SCO

will be paid promptly and accurately. Also provides

support to clients to appropriately manage their funds
remaining after their rent and bills are paid. J

S

an

-_m in South of Market; consultation and
provides referral and representation in most areas of civil
law. Target population is people living with HIV in San |
Francisco, especially those with low income, women, '
transgender, people of color, injection drug users, H
individuals in recovery, and undocumented persons -
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i i Priority Number: 4
Other Professional Services riority Number

Support Services

Deliverables

0 2000 4000 6000 8000 10000 12000 14000
B Delivered m Contracted

0 100 200 300 400 500 600 700 800 900
B Delivered m Contracted

Budget

$952,672 $951,361

100%

mPARTA ®mPARTB mSFGF mEHE mPARTC B Allocated M Expended
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i i Priority Number: 4
Other Professional Services riority Number

Support Services

Client Demographics

Sex at Birth

89%

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression
100%
90%
80%
70%
60%
50%
40%
30%
20%
m White m Black & AA 10%

W Latino/e/a/x m Asian & PI 0%
m Other All Services Legal Services
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0 i Priority Number: 4
Other Professional Services riority Number

Support Services

History: 2014 - 2024

Viral Suppression
100%

380%
60%
40%

20%

0%
2014 2016 2018 2020 2022 2024
H Viral Load <200 Viral Load >200

Unduplicated Clients

300

700 /@
600 4 ‘ 599
500 |
400
300
200

100

2014 2016 2018 2020 2022 2025
== JDC -—Average



Priority Number: 6
Support Services

Non-Medical Case Management

Non-Medical Case Management Services (NMCM) is the provision of a range
of client-centered activities focused on improving access to and retention in
needed core medical and support services. NMCM provides coordination,
guidance, and assistance in accessing medical, social, community, legal,
financial, employment, vocational, and/or other needed services. NMCM
Services includes all types of case management encounters (e.g., face-to-face,
telehealth, phone contact, and any other forms of communication).

- Support services that address the

Four Licensed Residential Care Facilities that provide needs of low-income, medically under
transitional housing and comprehensive nursing and social .‘h and/or uninsured people living with HI

work case management support services to homeless San (PLWH) in San Francisco.
Francisco clients who are low income, chronically ill and
most of whom experience co-occurring major
psychiatric and/or substance abuse disorders
AProgram provide benefits
counseling and legal representation,
screening, consultation, emergency
intakes and referral with a specific

T D — —
‘_--_I-
emphasis on underserved clients

Residence to support the needs of
who cannot get legal benefits

people who have experienced
gon’

homelessness, are diagnosed with .,

HIV/AIDS, and have low incomes. "

Most residents are also dually or
triply diagnosed

e

Y| m—
L

(TRCF), will provide a supportive
congregate living setting for individuals
living with HIV who need support in
building life skills to prepare them for
transition to a more independent
setting.




' Priority Number: 6
Non-Medical Case Management rlority Fumner

Support Services
Deliverables
0 10000 20000 30000 40000 50000 60000

M Delivered m Contracted

0 200 400 600 800 1000 1200 1400 1600 1800
B Delivered m Contracted

Budget

$5,285,16
% 4 $5,045,50

6

3
49%

34%

I 14%

B PARTA mPARTB mSFGF mEHE mPARTC

B Allocated M Expended



Priority Number: 6
Support Services

Non-Medical Case Management

Client Demographics

Sex at Birth

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression
100%
90%

80% 88%

18%

20%
m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%

70%
m Other All Services NMCM

86%

60%
50%
40%
30%




Priority Number: 6
Support Services

Non-Medical Case Management

History: 2014 - 2024

Viral Suppression

100%
80% 829 339 86% 88% 86%
60%
40%
20%
0%
2014 2016 2018 2020 2022 2024
H Viral Load <200 Viral Load >200
Unduplicated Clients
2000
1678 1458
1500 20 1416
1000
500
0

2014 2016 2018 2020 2022 2025
== JDC -—Average



Priority Number: 8
Support Services

Outreach Services

The Outreach Services category has as its principal purpose identifying PLWH
who either do not know their HIV status, or who know their status but are not
currently in care. As such, Outreach Services provide the following activities:
1) identification of people who do not know their HIV status and/or 2) linkage
or re-engagement of PLWH who know their status into HRSA RWHAP services,
including provision of information about health care coverage options.

SAN

. * ““"Mk FRANCISCO
1A
=&

=
L T
|l w‘.‘?’

Program offers treatment outreach follow up to HIV-

positive clients identified through the HIV Testing ==
Program, from outreach in the field, and referrals from

other agencies, with the goal of linking them to primary
care services and/or keep them engaged until they are
ready to do so. Additionally, outreach is conducted with
at-risk HIV-negative individuals via direct contact in the
field and through group presentations in order to educate
and encourage them to receive HIV Testing services and
other linkages.

L N

)




67

Priority Number: 8
Support Services

Outreach Services

Deliverables

0 500 1000 1500 2000 2500 3000 3500 4000
B Delivered m Contracted

0 100 200 300 400 500 600
B Delivered m Contracted

Budget

$306,082 $306,082

100%

B Allocated M Expended

B PARTA mPARTB mSFGF mEHE mPARTC
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Priority Number: 8
Support Services

Outreach Services

Client Demographics

Sex at Birth

Hm0-24 m25-44 m45-64 m 65+
m Male = Female

Race / Ethnicity Viral Suppression
100%

90%
\ o I ek

70%
60%
50%
40%
30%
20%
m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%
m Other All Services Outreach
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Priority Number: 8
Support Services

Outreach Services

History: 2014 - 2024

Viral Suppression
100%

380%
60%
40%

20%

0%
2014 2016 2018 2020 2022 2024
H Viral Load <200 Viral Load >200

Unduplicated Clients
500

400

300

200

100

2014 2016 2018 2020 2022 2025
== JDC -—Average



70

Substance Abuse (Residential) Priority Number: 10

Support Services

Services provided for the treatment of drug or alcohol use disorders in a residential setting
to include screening, assessment, diagnosis, and treatment of substance use disorder.
Activities provided under the Substance Abuse Services (residential) service category

include Pretreatment/recovery readiness programs; Harm reduction; Behavioral health
counseling associated with substance use disorder; Medication assisted therapy; Neuro-
psychiatric pharmaceuticals; Relapse prevention; Detoxification, if offered in a separate
licensed residential setting (including a separately-licensed detoxification facility within the
walls of an inpatient medical or psychiatric hospital)

SAN
FRANCISCO

Program provides supportive shelter, stabilization,
counseling, case management, and harm-

reduction oriented mental health and substance |

use assessment services to improve the
e

accessibility, timeliness, linkages to primary
medical and mental health services, and continuity
of care for transgender women and biologically
born women located in SOMA. Program now
rovides services in the Tenderloin
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Substance Abuse (Residential) Priority Number: 10

Support Services
Deliverables
0 500 1000 1500 2000 2500

M Delivered m Contracted

0 1 2 3 4 5 6 7 8
B Delivered ® Contracted

Budget

$250,477 $250,477

100%

mPARTA ®mPARTB mSFGF mEHE mPARTC B Allocated M Expended
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Substance Abuse (Residential) Priority Number: 10

Support Services

Client Demographics

Sex at Birth

83%

B Female m Male m0-24 m25-44 m45-64 m 65+

Race / Ethnicity Viral Suppression
100%
90%

I 33%

20% 82%
60%
50%
40%
30%
20%
m White m Black & AA 10%
W Latino/e/a/x m Asian & PI 0%
m Other All Services  S/A Services
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Substance Abuse (Residential) Priority Number: 10

Support Services

History: 2014 - 2024

Viral Suppression
100%

380%
60%
40%

20%

0%
2014 2016 2018 2020 2022 2024
H Viral Load <200 Viral Load >200

Unduplicated Clients

120
100
30
60
40
20

62

2014 2016 2018 2020 2022 2025
== JDC -—Average



Acknowledgements

Bill Blum, HHS Director
Beth Neary, HHS Assistant Director
John Aynsley
Natalie Basha
Kevin Chen
Nina Davis
Eric Dew
Vilma Molina
Flor Roman
Freshta Sadat
Andy Scheer

https://sfhivcare.com/.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69
	Slide 70
	Slide 71
	Slide 72
	Slide 73
	Slide 74

